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TERMS OF REFERENCE 
 

1. CONSULTANCY SUMMARY: 

Title: Consultant for Regional Study on LMB Wetland Economic Values 

Consultancy Type: Special Service Agreement (SSA), type (a) One-time assignment 

Division: Environmental Management Division (ED) 

Duration: 35 working days from 15 March 2021 to 31 December 2021 

Duty Station: Home-based with possible travel to MRC Secretariat 

Reporting to: The Consultant will be working under the overall supervision of the 
Director of ED and under the direct supervision of the Chief 
Environmental Management Officer of the MRCS ED as well as in 
close consultation with the MRCS ED Ecosystem and Wetland 
Specialist 

Expected Deliverables: • The first and final drafts of a Concept Note for the development 
of a detailed methodology for a regional study on the economic 
value of LMB wetland ecosystem services; 

• The first, second, third and final drafts of a detailed 
methodology for a regional study on the economic value of 
LMB wetland ecosystem services; 

• Meeting materials and presentations for two rounds of Expert 
Group on Environmental Management (EGEM) Meetings and 
two rounds of National Consultation Meetings (NMs) in the 4 
Member Countries (MCs); and 

• A Briefing Note on the detailed methodology for a regional 
study on the economic value of LMB wetland ecosystem 
services for submission to the MRC Joint Committee (JC). 

2. INTRODUCTION AND BACKGROUND: 

The Mekong River Commission (MRC) was established by the 1995 Agreement on Co-operation 
for the Sustainable Development of the Mekong River Basin, between the governments of 
Cambodia, Lao PDR, Thailand and Viet Nam. The role of the MRC is to coordinate and promote 
cooperation in all fields of sustainable development, utilization, management and conservation 
of the water and related resources of the Mekong River Basin. 

The MRC Secretariat (MRCS) is the operational arm of the MRC. It provides technical and 
administrative services to the Joint Committee and the Council to achieve the MRC’s mission. 

The Environmental Management Division (ED) is responsible for environment monitoring, 
assessment, planning and management to support basin planning management and 
development for sustainable development of the Mekong River. 
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The Mekong River Basin (MRB) is one of the largest and most biodiverse river basins in the world, 
spreading over more than 795,000 km2 and extending over 5,000 km through six different 
countries and providing a home to more than 70 million people alone in its Lower Mekong River 
Basin (LMB). In the LMB, wetlands typically provide essential support to local, national and 
regional economies. They underpin the livelihoods and well-being of the majority of the 
population living there as well as supporting nearby regions. The benefits of wetlands are often 
noted to be particularly important for poorer and more vulnerable groups, which have limited 
alternative sources of income and subsistence and weak access to basic services. But they also 
support all socio-economic categories of society, including the rich. They support local and 
regional food, water and energy security, have immense social and cultural significance and are 
central to maintain our ability to respond to climate change. They also support biodiversity of 
exceptional conservation significance, comprising many unique habitats and a wide array of 
nationally and globally-threatened species. 

In order to properly manage these valuable ecosystems, the economic values of LMB wetland 
ecosystem services need to be quantified. The MRB State Of Basin Report 2018 (SoBR 2018) 
reports that an evaluation has previously been made of LMB wetlands and the services they 
provide, although there are a number of caveats to the method used. The annual economic value 
of wetlands in 2010 is estimated to have been US$ 2.9 billion, down from US$ 3.6 billion in 2003, 
due to a 20% reduction in the extent of wetlands during that period. It seems probable that the 
current value is somewhat less for similar reasons. The SoBR 2018 also identified a need to take 
urgent action to preserve and protect remaining LMB wetlands.  

In 2016-2020, the KfW Development Bank (KfW) provided financial support to the MRCS in 
implementing an initiative on “LMB Wetland Management and Conservation” which had as one 
component to establish a framework for LMB wetland valuation according to four (04) categories 
of ecosystem services; (i) provisioning; (ii) regulating; (iii) cultural and (iv) supporting services. 
The framework which has been developed through this initative based on IUCN’s “A Wetlands 
Inventory Framework and Methodology for the Lower Mekong Basin” (2011) and it has been 
presented, discussed, reviewed and agreed by the representatives of the relevant national 
wetland management and governance mechanisms and the respective National Mekong 
Committees (NMCs) of the 4 MCs. Due to the complexity in valuing the LMB wetlands for each 
ecosystem service, the 4 MCs requested the MRCS ED provide technical support in developing a 
detailed methodology for a regional study on the economic value of LMB wetland ecosystem 
services to be applied as the standard method for further testing in the pilot wetland sites of the 
4 MCs. If successfully piloted, it is expected the standard method will be used to inform: 

(a) future State of the Basin reports by enabling the collection of time-series data on the status 
of LMB wetland values that can be used to track changes in wetlands across the basin and 
identify potential causal factors of that change consistent with the MRB-Indicator 
Framework (MRB-IF) and Data Acquisition and Generation Action Plan (DAGAP); and 

(b) the value of wetland ecosystem services provided by priority environmental assets identified 
in the MRC’s Strategy for Basin-wide Environmental Management 2021-2025. 

In this regard, the MRCS ED is seeking a qualified Consultant to support the development of a 
detailed methodology for a regional study on the economic value of the LMB wetland ecosystem 
services. 

3. OBJECTIVES OF THE CONSULTANCY: 

The objectives of this consultancy service are to: 
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• Review: (i) the MRCS’ previous wetland management and conservation studies including 
the KfW wetland management and conservation initiative, the MRB SoBR 2018 and the 
Council Study (CS); (ii) other related regional and international initiatives or research 
regarding the economic value of wetland ecosystem services (e.g. WWF’s Natural Capital 
Project1, IUCN’s “A Wetlands Inventory Framework and Methodology for the Lower 
Mekong Basin” (2011), and the work of the World Resources Institute and USAID’s 
Mekong ARCC2); and (iii) potential source data on ecosystem services from LMB wetlands 
to underpin the valuation approach. 

• Develop the first and final drafts of a Concept Note (CN) for the development of a detailed 
methodology for a regional study on the economic value of LMB wetland ecosystem 
services, based on the review results of previous studies and initiatives; 

• Develop the first, second, third and final drafts of a detailed methodology for a regional 
study on the economic value of LMB wetland ecosystem services;  

• Prepare the meeting materials and presentations and attend the EGEM Meetings and the 
National Consultation Meetings in the 4 MCs to provide technical assistance; and 

• Prepare a Briefing Note on the detailed methodology on a regional study on the economic 
value of the LMB wetland ecosystem services for further submission to JC consideration. 

4. EXPECTED RESULTS: 

The expected results of this consultancy service are as follows: 

• The first and final drafts of a CN for the development of a detailed methodology for a 
regional study on the economic value of LMB wetland ecosystem services have been 
prepared and finalized; 

• The first, second, third and final drafts of detailed methodology for a regional study on 
the economic value of the LMB wetland ecosystem services have been prepared and 
finalized; 

• The meeting materials and presentations have been prepared for further disseminating 
to the participants of EGEM Meetings and NMs; and 

• A Briefing Note on the detailed methodology for a regional study on the economic value 
of LMB wetland ecosystem services has been prepared and finalized for further 
submission to the JC. 

5. DELIVERABLES AND CONCRETE TIMELINES: 

A tentative schedule of key deliverables is provided below. The exact schedule will depend on 
the timing of the contracting with the successful consultant, but it is anticipated that the 
assignment will commence on 15 March 2021 through 31 December 2021. 

Deliverables and Expected Quality Number of 
Working Days Deadline 

1) A review of: (i) the MRCS’ previous wetland 
management and conservation studies including the 
MRB SoBR 2018 and the Council Study (CS); (ii) other 
related regional and international initiatives or 
researches regarding the economic value of wetland 
ecosystem services; and (iii) potential source data on 

3 31 March 2021 

 
1 https://www.worldwildlife.org/projects/the-natural-capital-project 
2 https://www.weadapt.org/knowledge-base/economics-of-adaptation/valuing-ecosystem-services-in-the-lower-mekong-basin 
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Deliverables and Expected Quality Number of 
Working Days Deadline 

ecosystem services from LMB wetlands to underpin 
the valuation approach 

2) The first draft of a Concept Note (CN) for the 
development of a detailed methodology for a 
regional study on the economic value of LMB wetland 
ecosystem services 

3 19 April 2021 

3) The first draft of a detailed methodology for a 
regional study on the economic value ofLMB wetland 
ecosystem services 

6 30 April 2021 

4) Prepare materials for and attend EGEM Meeting in 
connection with Deliverables No. 2 and No. 3 

1.5 07 May 2021 (for 
materials); and 27 May 

2021 (for EGEM Meeting) 

5) The final draft of a CN for the development of 
detailed detailed methodology for a regional study on 
the economic value of LMB wetland ecosystem 
services 

2 04 June 2021 

6) Prepare materials for and attend the first round of 
National Consultation Meeting with the MRC MCs (4 
in total) in connection with Deliverable No. 5 

4.5 09 June 2021 (for 
materials); and 14 June to 

30 June 2021 

7) The second draft of a detailed methodology for a 
regional study on the economic value of LMB wetland 
ecosystem services 

3 30 June 2021 

8) Prepare materials for and attend the second round of 
National Consultation Meeting with the MRC MCs (4 
in total) in connection with Deliverable No. 7 

5 09 July 2021 (for 
materials); and 19 July-31 

August 2021 (for 4 
national consultation 

meetings) 

9) The third draft of a detailed methodology for a 
regional study on the economic value of LMB wetland 
ecosystem services 

3 24 September 2021 

10) Prepare materials for and attend EGEM Meeting in 
connection with Deliverable No. 9 

2 30 September 2021 (for 
materials); and 27 

October 2021 (for EGEM 
Meeting) 

11) The final draft of a detailed methodology for a 
regional study on the economic value of LMB wetland 
ecosystem services 

2 15 November 2021 

Total Number of Working Days 35 15 March –  
31 December 2021 

 

 

6. REQUIRED TASKS AND RESPONSIBILITIES: 

Required tasks and responsibilities for the Consultant are summarized below: 
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• The selected Consultant will review: (i) the MRCS’ previous wetland management and 
conservation studies including the KfW wetland management and conservation initiative, 
the MRB SoBR 2018 and the Council Study (CS); (ii) other related regional and 
international initiatives or research regarding the economic value of wetland ecosystem 
services (e.g. WWF’s Natural Capital Project and the work of the World Resources 
Institute and USAID’s Mekong ARCC); and (iii) potential source data on ecosystem services 
from LMB wetlands to underpin the valuation approach. A summary from this review will 
be prepared and used for developing the Concept Note (CN); 

• The Consultant will develop the first draft of the CN for the development of the detailed 
methodology for a regional study on the economic value of LMB wetland ecosystem 
services based on the review results mentioned above. The CN should provide options for 
valuation techniques based on international best practice and the availability of potential 
source data applicable to the Mekong River Basin; clear procedures and processes; and a 
timeline for the development of the detailed methodology of this study; 

• The Consultant will develop the first draft of the detailed methodology for a regional 
study on the economic value of LMB wetland ecosystem services based on the agreed CN 
including an evaluation of the options available for valuing different ecosystem services 
(both benefits transfer and original valuation techniques should be considered). The 
detailed methodology should provide a clear explanation of how to value the ecosystem 
services in each of the four categories: (i) provisioning; (ii) regulating; (iii) cultural and (iv) 
supporting services for LMB wetlands. The methodology will need to be applicable at 
multiple scales, ensure all the main ecosystem services relevant to the LMB in each 
category are included, and be flexible to resourcing constraints by enabling improvement 
in valuation estimates for different ecosystem services over time. 
Calculation worksheet templates and other tools and guidance as necessary for each 
valuation of each ecosystem services must be provided as part of the methodology. Upon 
the review and acceptance from the MRCS ED, the first drafts of CN and detailed 
methodology will then be presented and discussed in the first round EGEM Meeting; 

• The final draft of CN and the second draft of detailed methodology will then be revised 
based on technical comments and suggestions from the first round EGEM Meeting and 
the first round of National Consulttaion Meetings. Upon the review and acceptance from 
the MRCS ED, the second draft of the detailed methodology will then be used for further 
discussion with the representatives of relevant line agencies regarding the national 
wetland management and governance of each MC in the second round of National 
Consultation Meetings; 

• Based on the consolidated technical comments and suggestions from the National 
Consultation Meetings, the Consultant will then revise and prepare the third draft of 
detailed methodology to MRCS ED. Upon the review and acceptance from MRCS ED, the 
third draft will then be used for final discussion at the second round of EGEM Meeting; 

• The final draft of detailed methodology will be developed based on the final comments 
and suggestions from the second round of EGEM Meeting; 

• Following the review and acceptance from the MRCS ED on the final draft of detailed 
methodology, a Briefing Note (BN) on th detailed methodology will then prepared by the 
Consultant and then reviewed and accepted by the MRCS ED before submitting to JC 
consideration; and 

• The Consultant must prepare meeting materials and attend the EGEM Meetings and 
National Consultation Meetings as per Deliverables No. 4, No. 7 and No. 9. The purpose 
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of these national and regional meetings are to seek comments and feedback from the 
MRC Member Countries and their line agencies on each draft of the detailed 
methodology. The Consultant of this ToR is expected to assist the MRCS ED in preparing 
material for each consultation describing the draft detailed methodology to be 
presented. The Consultant is also expected to attend, present, and provide any 
clarification to the MCs and their line agencies during the consultations. 

7. PAYMENT MODALITY: 

Since there will be several milestones to be completed and to avoid excessive administrative 
work, payment by instalment will be made as follows. 

• 1st payment, the consultancy fee of 7 working days (or 20.00 % of total working days) will 
be paid after signing the contract; 

• 2nd payment, the consultancy fee of 8.5 working days (or 24.29 % of total working days) 
will be paid after submission of Deliverables No. 1-5 as specified in Section 5 of this ToR 
and they are reviewed and approved by MRCS ED; 

• 3rd Payment, the consultancy fee of 16.5 working days (or 47.14 % of total working days) 
will be paid after submission of Deliverables No. 6-10 as specified in Section 5 of this ToR 
and they are reviewed and approved by MRCS ED; and 

• Final payment, the consultancy fee of 3 working days (or 8.57 % of total working days) 
will be paid after the submission of Deliverables No. 11-12, as specified in Section 5 of 
this ToR and they are reviewed and approved by MRCS ED. 

Note: Consultancy rate is defined by the MRCS consultancy rate policy and the level of consultancy. MRC is a tax-
exempted agency for the work done for the MRC. Consultant, in case mission is required, will be covered 
with a return ticket to and from the assigned duty stations with a daily related subsistence allowance of 
75% of the UN for the mission days. 

8. INTELLECTUAL PROPERTY RIGHTS: 

Intellectual property rights - IPR: Information, data, database, knowledge resources in the forms 
of briefings, reports, proceedings, articles, essays, etc. issued by and for the MRCS will be the 
MRCS property.  

Any utility, announcement and disclosure that are without MRCS highest levels of authority’ 
permission is considered illegal and will be charged by relevant local and international legal 
procedures. 

9. DECLARATION OF NON-FRAUDULENCE AND PROTECTION OF PERSONAL DATA: 

The Consultant shall adhere to the MRC’s relevant rules and regulations of the MRC on personal 
data protection, business exclusion, and fraud prevention and anti-corruption principles, and shall 
be under strict disciplinary measures should any violation occurs.  

10. WORKING ARRANGEMENT: 

Communication Line:   The Consultant will be working under the overall supervision of the 
Director of ED and under the direct supervision of the Chief 
Environmental Management Officer of the MRCS ED as well as in 
close consultation with the MRCS ED Ecosystem and Wetland 
Specialist 

11. QUALIFICATIONS AND REQUIREMENTS: 

• University degree (Master/Doctoral degrees or equivalent minimum) in Environmental 
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Economics, Environmental Management, Ecosystem Management, Wetland 
Management and other related fields; 

• Minimum 10 years experiences working in the field of environmental management, 
wetland management and governance, wetland restoration and conservation, especially 
with proven experience in the LMB region (Cambodia, Lao PDR, Thailand and Viet Nam) 
or internationally, preferably on both practical field experiences and academic research; 

• Minimum 7 years experiences in wetland valuation especially on the economic values of 
four ecosystem services; 

• Experience in preparation and organizing of training courses on wetland ecosystem 
servives valuation, assessment, restoration, conservation and management; 

• Knowledge and skills on training package and training manual development; 

• Experience with and good knowledge of the Mekong riparian countries or similar tropical 
regions; 

• Experience in working in a multicultural and international multiple partner environment; 

• Excellent inter-personal skills and able to negotiate constructively shared position in a 
Mekong or/and Southeast Asia institution and cultural context; 

• Fluent in English, verbal and written and strong analytical skills; and 

• Compliance with all MRC’s Rules and Regulation Regarding Consultancy Management 
and Contract Monitoring and Closure. 

12. SIGNATURE BLOCK: 

MRCS: 

Full Name: _______________________ 

Title: ___________________________ 

 
Signature: ________________________ 

Date: ____________________________ 

 

Incumbent’s Full Name: _________________ 

 

Incumbent’s Signature: _________________ 

Date: ________________________________ 
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