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  What is the MRC Strategic Plan (MRC SP)?

The MRC SP is a corporate action plan that maps out how the MRC will support 
the implementation of the Basin Development Strategy (BDS) 2021-2030 over the 
next five years. 

The MRC SP determined 95 specific activities and 86 expected deliverables, all of 
which contribute to achieving the 11 outcomes set out in the BDS. 

The MRC SP moves the MRC towards more proactive regional planning and cooperation, 
comprehensive monitoring of the basin, and enhanced forecasting and warning of floods and 
droughts. It supports coordinated operations of water infrastructure to minimise risks to vulnerable 
communities and protect environmental assets. The MRC SP also supports the recovery from 
COVID-19 and builds the resilience of communities for possible similar disease outbreaks. 

  What are the foundations of the MRC SP?

  How will the MRC SP be implemented?

The MRC SP will be implemented by the MRC Secretariat in collaboration with national counterparts 
from the Member Countries, partners and other stakeholders. The activities will be operationalised 
through the multi-year work plans. 

The work plans will maximise the engagement of line/implementing agencies through the MRC 
expert groups to ensure national uptake of regional products.

1995 Mekong Agreement

MRC Summits Lessons Learnt from SP 2016-2020 Stakeholder Consultations

BDS 2021-2030 State of the Basin Report 2018



For more information: www.mrcmekong.org
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BASIN DEVELOPMENT STRATEGY 2021-2030 AND 
MRC STRATEGIC PLAN 2021-2025

PRIORITY 5: STRENGTHEN COOPERATION AMONG ALL COUNTRIES AND STAKEHOLDERS

Ca
pt

ur
e 
fis

he
rie

s 
re

gu
la

to
ry

 fr
am

ew
or

ks

Ri
sk

s t
o 

ca
pt

ur
e

fis
he

rie
s m

in
im

is
ed

G
en

de
r a

nd
 

vu
ln

er
ab

ili
ty

 
ad

dr
es

se
d

Ac
ce

ss
 a

nd
 su

pp
ly

 o
f 

sa
fe

 w
at

er

Irr
ig

at
ed

 a
gr

ic
ul

tu
re

Su
st

ai
na

bl
e 

hy
dr

op
ow

er

N
av

ig
a�

on

En
vi

ro
nm

en
t

Ch
an

ge
d 
fis

he
rie

sf
ut

ur
e

PRIORITY 3:ENHANCE OPTIMAL AND 
SUSTAINABLE DEVELOPMENT

PRIORITY 2: ENABLE INCLUSIVE ACCESS & 
UTILISATION OF WATER & RELATED RESOURCES
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PRIORITY 4: STRENGTHEN RESILIENCE AGAINST 

CLIMATE RISKS, EXTREME FLOODS AND DROUGHTS

PRIORITY 1: MAINTAIN THE ECOLOGICAL 
FUNCTION OF THE MEKONG

BDS 2021-30
MRC SP 2021-25

Water flow 
& quality

Sediment 
transport

Ecosystem 
services

Ba
sin

-w
id

e 
se

di
m

en
t 

m
an

ag
em

en
t p

la
n

Informed & prepared against 
flood & drought 

Disaster 
management & 

adapta�on 
Cl

im
at

e 
ch

an
ge

 a
da

pt
a�

on
, 

flo
od

 &
 d

ro
ug

ht
 

m
an

ag
em

en
t m

ai
ns

tr
ea

m
ed

 
at

 n
a�

on
al

 le
ve

ls

Co
or

di
na

te
d 

W
at

er
 

in
fr

as
tr

uc
tu

re
 o

pe
ra
�o

ns

Community
well-being

Poverty 
reduc�on

Al
te

rn
a�

ve
 li

ve
lih

oo
d 

st
ra

te
gi

es
pr

ep
ar

ed
 &

 
m

ai
ns

tr
ea

m
ed

Inclusive sectoral growth
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MRC effec�ve implementa�on of 1995 agreement Joint efforts & partnerships 

  What is the budget of the MRC SP?

The total budget for the implementation of the MRC SP is about USD 60.5 million, or USD 12 million 
on average per year. About 40 percent of the budget will be contributed by the MRC Member 
Countries – Cambodia, Lao PDR, Thailand and Viet Nam, and the rest by Development Partners. 

  How will we know if the BDS and MRC SP implementation is successful? 

The MRC M&E system monitors the implementation of the MRC SP in terms of progress against 
deliverables, indicators and tasks. Mid-year and annual reports communicate the results of this 
monitoring to different stakeholders. Mid-term assessment of the MRC SP cycle will be conducted by 
independent experts. The evaluation will feed into the next MRC SP, prepared in 2024 to contribute 
to the remaining BDS for 2026-2030.

STRATEGIC PLAN 
IMPLEMENTATION

MRC 
CONTRIBUTIONS TO 

BASIN IMPACT

BASIN IMPACT 
MONITORING

Environment
Key

Deliverables

Social
Outputs Key
Deliverables

Economic Key
Deliverables

Climate
Change Key
Deliverables

Coopera�on
Key

Deliverables

STRATEGIC PLAN 
IMPLEMENTATION

Environment
Outcomes

Social
Outcomes

Economic
Outcomes

Climate
Change

Outcomes

Coopera�on
Outcomes

BASIN IMPACT 
MONITORING

Environment
Outputs

Social
Outputs

Economic
Outputs

Climate
Change
Outputs

Coopera�on
Outputs

MRC CONTRIBUTIONS 
TO IMPACT

MRC Output 
Indicators

MRC Key 
Deliverables

Mekong River 
Basin Indicator 
Framework

Civil Society 
Actors

Poli�cal 
Actors

Business & 
economic 

Actors

Influen�al 
Actors

For details of the SP activities, please visit https://cutt.ly/6xOgARu or scan the QR code:


