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PART II 

OVERVIEW OF OUTPUT PROGRESS 
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Some activities have been implemented according to plan and some were delayed because of 
various reasons. The table below provides an explanation on the Outputs/activities with low or no 
disbursements. 

 

Output  Explanation  
2.2 Flood management strategies This work was awaiting the progress of the 

Initial Studies phase 2, which was not 
implemented in 2016 due to no funding.  

2.4 Regional benefit sharing & transboundary 
projects 

Only two regional meetings were carried out 
during the second half of 2016 using the World 
Bank fund for the IWRM project allocated for 
the joint projects. In addition, a contract for an 
international expert was initiated during the 
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fourth quarter of 2016 but the outputs and 
payment will be produced and made in 2017. 

3.4 Sustainable hydropower on tributaries  Activity was delayed due to shortage of funds 
during the first half of 2016 causing planned 
meetings to be delayed and some meetings 
will be shifted for implementation in 2017. 

4.1 Support implementation of procedures Work has been carried out in-house for the 
updated draft technical guidelines, 
comprehensive information report and PMFM 
website, but the 13th TRG meeting was 
postponed until 2017. 

4.2 Support Joint Platform and working groups One notification of PNPCA process was 
submitted by Lao PDR for the Pak Beng 
Hydropower Project in November 2016. 
However, meetings and contracts of national 
and international experts will be carried out in 
2017. 

5.1 Cooperation with Dialogue Partners Cooperation with China and Myanmar took 
place through exchange of visits (which used 
another budget line in terms of travel), 
Dialogue Meeting (which used the governance 
meeting budget line), and the collaboration on 
the supplementary water release, which did 
not require expenditure.  

5.2 Partnerships  No activities occurred with regional partners 
in 2016 due to staff transition and reform.  

5.3 Regional stakeholders No regional stakeholder activities organized in 
2016 due to minimal activities being 
implemented.  

6.1 Routine monitoring and forecasting  Budget was planned for various monitoring 
activities, including fisheries and sediment but 
they were not implemented due to lack of 
cash on hand.  

6.2 Information system and database  Activities not carried out due to lack of staff 
and recruitment of new specialist, who came 
on board only in late 2016.  

6.3 Modelling, analysis, and assessment  Activities not carried out due to lack of staff 
and recruitment of new modellers, who came 
on board only in late 2016.  

6.5 Data portal management and knowledge 
dissemination  

Activities not carried out due to lack of staff 
and recruitment of new specialist, who came 
on board only in late 2016.  

7.1 MRCS structural reform  Most of the structural reform work was 
accomplished in-house by MRCS staff (SP 
Team) and did not require consultancy. The 
planned retreat for the JC and MRCS senior 
management was postponed to 2017.  

7.2 HR reform  Recruitment process was partly supported 
financially by GIZ (three consultants working 
with HR) thus reducing the direct cost to MRC. 
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The update of the HR and associated manuals 
was postponed to 2017.  

7.3 Financial reform  The new financial system faced some delays in 
terms of implementation and continued into 
2017 – thus not spending all the budget.  

7.4 M&E M&E work was partly supported financially by 
Australia thus reducing the direct cost to MRC 
(at a time when cash on hand was short).  
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OUTCOME BY OUTPUT INDICATORS 
 

 Complete  Incomplete   
 

OUTCOME 1: INCREASED COMMON UNDERSTANDING AND APPLICATION OF EVIDENCE-BASED 
KNOWLEDGE BY POLICY MAKERS AND PROJECT PLANNERS 

INDICATOR STATUS TO DATE 

Output 1.1 (TD) 
Conduct study on water requirement and availability for 
drought management 

• Water requirement for each crop in 
drought prone areas of the LMB is 
assessed, (2) water availability in 
the area is modelled, and (3) water 
requiring gap for each crop of the 
drought prone areas is calculated 
for drought management work. 

The script is being developed in collaboration with NASA 
team but still has bugs to be solved. 

Output 1.4 (OC&PD) 
Finalise scenario assessments (incl. Council Study and 
Climate Change) 

• Integrated assessment of 
development impacts of six 
thematic sectors under the Council 
Study completed and findings 
endorsed by the JC 

Approach and methodologies for the assessment 
developed. Development scenarios for sectors and overall 
formulated in 2016 and will be agreed in 2017. Integrated 
assessment will be conducted in 2017. 

• Exploratory and alternative basin-
wide scenarios (with and without 
climate change) are formulated 
and the assessment results 
endorsed by the JC 

Will not be started until the completion of the Council 
Study.  

• Scenario assessment results used 
for the finalisation of the regional 
and basin-wide sector strategies 
and for the preparation and 
negotiation of updated BDS for 
2021-2025 Will start in 2019.  

Output 1.7 (PD) 
Conduct study on transboundary impacts of irrigation 
projects 

• Study report on trans-boundary 
impacts of irrigation project is 
completed This report is being carried out under the Council Study. 

• Study report on groundwater 
management is completed 

This will be the new activity proposed for implementation 
in the newly funded project by the Japanese Government 
during 2017-2020. The project proposal will be developed 
in 2017. 
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• Areas with potential on trans-
boundary impacts of irrigation 
projects identified This report is being carried out under the Council Study. 

• Areas with potential development 
for agricultural groundwater use 
identified  

The concept notes of two pilot projects for “transboundary 
agricultural water use in LMB” and “developing road map 
and assessing necessary capacity for management of two 
transboundary aquifers” were drafted. The projects’ 
proposals will be developed and provided to MCs for 
comments in 2017. Then the pilot projects will be 
implemented in the newly funded project by the Japanese 
Government during 2017-2020. 

• Guidance for groundwater 
sustainable yield management for 
production is available 

Not yet. This will be a new activity proposed for 
implementation in the new funded project by the Japanese 
Government during 2017-2020. The project proposal will 
be developed in 2017. The guidance should and will be 
developed after results from the two transboundary pilot 
projects are available. 

 

 

OUTCOME 2: ENVIRONMENT MANAGEMENT AND SUSTAINABLE WATER RESOURCES 
DEVELOPMENT OPTIMISED FOR BASIN-WIDE BENEFITS BY NATIONAL SECTOR PLANNING AGENCIES 

INDICATOR STATUS TO DATE 

Output 2.1 (PD) Update basin-wide strategy for sustainable hydropower  

• Basin-wide Hydropower 
Strategy is updated Preliminary concept was initiated.  

• Basin-wide Hydropower 
Strategy is endorsed by the JC 
and approved by Council to be 
incorporated into national plans 

Not yet. The concept note for updating basin-wide strategy for 
sustainable hydropower will be prepared in 2017. 

     Output 2.2 (TD) Update flood management strategies 

• Regional flood management and 
mitigation strategy is updated  

Not yet. To start after the completion of the Initial Studies 
Stage 2. 

• Specific Regional Strategies are 
prepared (for XBF, NMK, CAM-
THA and CAM-VN floodplain-
delta) 

The Initial Studies stage 1, which was completed, contributes 
to regional strategies preparation. The stage 2 of the Initial 
Studies will be implemented in 2017.  

• Regional strategies are 
endorsed by the JC and 
approved by Council to be 
incorporated into national plans Not yet.  

    Output 2.3 (ED) 
Finalise & Promote Basin-wide Fisheries Management & 
Development Strategy (BFMS) 
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• BFMS endorsed by the JC and 
approved by the Council 

The final version of the BFMS had been prepared following 
national and regional technical meetings, as well as a regional 
stakeholder consultation workshop and the 22nd TAB meeting. 
The final version will be submitted to the JC for endorsement 
in 2017.  

• BFMS action plan is agreed by 
TAB (Technical Advisory Body on 
Fisheries Management in the 
LMB) 

Not yet started as no budget was available during reform and 
transition period.  

• Relevant guidelines defined in 
the BFMS is endorsed by TAB 

Not yet started as no budget was available during reform and 
transition period. 

     Output 2.4 (PD) 
Support regional cost and benefit sharing & transboundary 
projects 

• No. of benefit sharing projects in 
water and related sectors  

Five joint projects were identified and agreed by the MCs. 
They include 1: navigation safety between Lao PDR and 
Thailand; 2: cross-border water resources development and 
management between Cambodia and Lao PDR; 3: 
transboundary cooperation for flood and drought between 
Cambodia and Thailand; 4: sustainable water resources 
development and management of the 3S between Cambodia, 
Lao PDR and Viet Nam; and 5: integrated flood management in 
the Delta between Cambodia and Viet Nam. The five joint 
projects are summarised and annexed in a report that will be 
used to promote the joint projects for funding and 
implementation support among development partners.  

 

Under the World Bank M-IWMP Core Transboundary Projects, 
the joint transboundary issues for IWRM in the Sesan-Srepok 
and the Mekong Delta and fisheries management in the 
Mekong-Sekong were agreed to and draft joint issues papers 
prepared.  

• Number of deals identified and 
further developed Not yet.  

• Number of deals implemented 
as joint projects Not yet.  

    Output 2.5 (PD) 
Finalise the Mekong Adaptation Strategy and Action Plan 
(MASAP) 

• MASAP is endorsed by the JC 
and approved by the Council  

Sector assessment reports (hydrology, flood, drought, 
hydropower, ecosystem, biodiversity, food security, and socio-
economics) were in the final stage of reviewing and finalising 
and will be incorporated into the status report on climate 
change adaptation for the MASAP.  

 

The first draft of MASAP was prepared. Consultations will take 
place in 2017 and the final draft is expected to be completed 
by mid-2017 after a stakeholder forum meeting.  
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• National government agencies 
integrate actions of the MASAP 
into their national planning of 
climate change and adaptation 

Not yet. This work will be initiated after approval of the 
MASAP by the MRC Council by the end of 2017 or early 2018. 

• Basin-wide and sector strategies 
incorporate relevant actions of 
MASAP Not yet.  To be carried out in 2018. 

      Output 2.6 (PD) Promote the Basin Development Strategy 

• Updated BDS, including a BDP, is 
prepared Not yet. To be carried out in 2018-2019. 

• Updated BDS is endorsed by the 
JC and approved by the Council Not yet. To be carried out in 2019-2020. 

    Output 2.7 (TD) 
Promote and implement Master Plan for Regional Waterborne 
Transport 

• Master Plan is endorsed by the 
JC and approved by the Council 

The Master Plan for Waterborne Transport was agreed by 
Member Countries.  

• LAs include the Projects into 
their regular planning cycle for 
implementation 

Lao PDR and Thailand included the safety and emergency 
response actions in a planned Joint Project under the National 
Indicative Plans 2016-2020.   

• Number of Associations for 
ports, fleets are established  

Viet Nam has established port and inland waterway 
associations.  

• Cargo throughput through the 
ports increases at least 30% in 5 
years’ time Navigation Statistic Survey to be conducted in 2017. 

Output 2.8 (ED) 
Prepare Strategy for basin-wide environmental management 
for prioritised environmental assets  

• Inventory of basin-wide 
environmental assets prepared Not yet as it was not planned in 2016.  

• Agreement on number and 
status of environmentally 
valuable areas basin-wide Target in 2018. 

• Strategy prepared  This will be included in AWP 2018. 

• Strategy endorsed by the JC and 
approved by the Council  This will be included in AWP 2020. 

• At least 1 transboundary 
protected area established. Targeted for 2020.  

• Percentage of natural wetlands 
and hotspots with management 
plans.  Information forthcoming starting in 2018.  

   Output 2.9 (TD) Prepare drought management strategy 
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• The regional strategy for 
drought management and 
mitigation is prepared and 
endorsed by the JC and 
approved by the Council to be 
incorporated into national 
plans. 

Not yet.   

 

 

Outcome 3: Guidance for the development and management of water and related projects and 
resources shared and applied by national planning and implementing agencies 

INDICATOR STATUS TO DATE 

     Output 3.1 (PD) Review Preliminary Design Guidance for Mainstream Dams** 

• The updated PDG is prepared  Not yet. To be started in the second half of 2017.  

• The updated PDG is endorsed 
by the JC Not yet. To be endorsed in 2018/2019. 

• Proposed mainstream HP 
projects address principles 
and recommendations in the 
PDG 

Project documents from the submitted Pak Beng project 
(November 2016) show the developer’s attempt and 
commitment to comply with the PDG.  

   Output 3.3 (TD) Prepare water borne transport guidelines and frameworks 

• Number of Cross-border 
Transportation Permit issued 
by competent authorities of 
Cambodia and Vietnam 

1 cross border transportation permit issued by Viet Nam and 
Cambodia.   

• Single stop formality for 
vessels engaged in transit 
transportation applied 

Not yet started. However, Viet Nam and Cambodia are 
discussing with relevant agencies for the procedures to start 
single stop formality for vessels engaged in transit 
transportation.   

• Adequate pilotage services to 
vessels requesting assistance 
are provided basin-wide Not yet started.  

• Proposed standards for 
construction of ships and 
equipment on board, and the 
same standards for storing and 
carrying dangerous goods, 
crew certification, etc. are 
legally adopted basin-wide 

Existing national legal frameworks for these standards are being 
reviewed.  

• Proposed technical guidelines 
are promoted and used basin-
wide Not yet started.  

• Lao PDR and Thailand use the 
same safety rules and 
regulations Not yet started.  
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     Output 3.4 (PD) 
Promote guidelines and tools to support the development and 
operation of water and related projects on tributaries 

• Guidance for water projects 
on tributaries of 
transboundary significance are 
shared and jointly learned and 
updated  

A draft guiding manual on RSAT Transboundary Dialogue was 
prepared and presented to MCs at the regional meeting on 15 
September 2016.  Cambodia and Viet Nam agreed to conduct 
RSAT Tb Dialogue for the shared Srepok River Basin following 
this guiding manual. The RSAT Tb Dialogue was conducted in 
Boun Ma Thout, Dak Lak Province, Viet Nam between 19 and 21 
December 2016 after a series of Joint Preparatory and National 
Preparatory meetings.  Ten representatives from different 
disciplines each from Cambodia and Viet Nam and two 
observers each from Thailand and Lao PDR participated at this 
RSAT Tb Dialogue. There were exchanges of information and 
agreement on priority issues related to institutional 
arrangements and capacity on transboundary issues, equitable 
benefit sharing, and a way forward to improve greater 
coordination and cooperation on transboundary issues on flow, 
flood, and drought.  A number of concrete workable 
recommendations were developed in which Tb Dialogue 
participants from Cambodia and Viet Nam will bring up to 
relevant/concerned ministries and entities for action to better 
manage the reservoir of the dam upstream of the river in order 
to minimise negative effects downstream. 

• Existing and proposed projects 
on tributaries of 
transboundary significance 
address principles and 
recommendations from MRC 
guidance and tools  Not yet. Waiting for final results of the pilot project.  

    Output 3.6 (ED) Promote watersheds management 

• Watershed management 
website is operational and 
actively used by stakeholders 

The website is operational with all 
materials/documents/reports/tool kits of MRC-GiZ watershed 
project uploaded. The website was promoted to the relevant 
stakeholders in 2016.  

 

The website and lessons learned from the former Watershed 
Management Project will be promoted at the upcoming regional 
technical workshop on Sustainable Watershed Management in 
the LMB- “An exchange of experiences and lessons learnt on 
sustainable watershed management” to be conducted in August 
2017. This workshop has the objectives to (1) share knowledge 
and best practices, present findings, draw conclusions and 
facilitate exchange of experiences, from SUMALOM Nam Ton 
and other MRC Member Countries and (2) identify key 
challenges and priority actions to further sustainable watershed 
planning and management in the LMB.     
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• Funding of pilot project is 
secured 

The pilot project “Institutional Support Project for Upland 
Watershed Management” for Lao PDR, prepared under the 
former Watershed Management Project, has been integrated 
into the Lao NIP 2016-2020 and funding is being sought.  

     Output 3.9 (ED) Develop methodologies for wetlands management 

• The increasing use of LMB 
wetlands database by external 
partners Not yet started.  

• The increasing use of 
assessment methodologies by 
relevant LAs Delayed until the end of 2016.  

• The number of LA experts 
trained in wetland 
management 

This may be reconsidered as capacity building activities were 
cancelled due to reform and transition.  

     Output 3.10 (PD) Develop guidance for design & operation of irrigation systems 

• The guidelines for the design 
and operation of irrigation 
systems are agreed by 
Member Countries Not yet started. 

• The guidelines for the design 
and operation of irrigation 
system tested in MCs Not yet started. 

• Guidelines for design and 
operation of irrigation system 
are applied in national policy 
for irrigation planning, 
designing, evaluation and 
operation Not yet started. 

    Output 3.11 (PD) Finalise guidelines for fish-friendly irrigation 

• Guidelines for fish friendly 
irrigation schemes adopted 
and agreed by MCs to be 
adapted in national policy for 
irrigation planning, designing, 
evaluation and operation. 

Draft guidelines for fish friendly irrigation schemes had been 
adopted and agreed by MCs, and the first-round testing of the 
draft guidelines in pilot areas in MCs will be implemented in the 
newly funded project by the Japanese Government during 2017-
2020.   

 

• First round testing of draft 
guidelines in pilot areas in MCs 
completed and guidelines 
revised accordingly   

Not yet. The proposal of first-round testing will be developed in 
2017 to collect comments from MCs. The first-round testing of 
draft guidelines will be implemented during 2017–2018. 

     Output 3.12 (ED) 
Finalise Transboundary EIA (TbEIA) Guidelines, composing of 
Framework, Technical Guidance, and Institutional Support   
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• TbEIA framework is endorsed 
by the JC 

Pilot project (Se San Case Study in Cambodia and Viet Nam) and 
national legal and institutional reviews (four national reports) 
were conducted to support the further development of the 
TbEIA Technical Guidance and Framework. Based on the Se San 
Case Study, two national reports were prepared for testing the 
applicability of updating the draft TbEIA Framework (2010) and 
the draft Technical Guidance (2012).  

 

 

Outcome 4: Effective and coherent implementation of MRC Procedures by Member Countries  

INDICATOR STATUS TO DATE 

Output 4.1 (PD) Support implementation of Procedures and technical guidelines 

• The Technical Guidelines for the 
PMFM are updated, finalised, 
and agreed 

The PMFM and its draft Technical Guidelines were agreed to 
be implemented in a learning-by-doing approach for 2011-
2015. During this period, the PMFM Implementation Report 
2011-2015 and PMFM Comprehensive Information Report 
were successfully prepared. Following a 5-year 
implementation experience, the draft Technical Guidelines for 
the PMFM were also updated. These documents have been 
circulated to the MCs and main comments and suggestions 
have been addressed in their final versions in 2016. The 
updated draft Technical Guidelines of the PMFM will be 
discussed and finalised at the 13th Meeting of the Technical 
Review Group (TRW) of the Procedures for the Maintenance 
of Flows on the Mainstream in 2017. 

• The Technical Guidelines for the 
PWQ are finalised and agreed 

The Technical Guidelines for PWQ were finalised and agreed 
by the MRC JC on 22 November 2016. 

• Relevant MRC Procedures and 
Technical Guidelines including 
PNPCA are reviewed as part of 
the Joint Platform   

The Working Paper for lessons learnt from the 
implementation for PNCPA was prepared and the Dialogue 
Workshop on PNPCA Lessons Learnt was held in February 
2016 under the MRC Joint Platform. The next step is the 
development of a commentary on the provisions of the 
PNPCA and its technical guidelines.  

Output 4.2 (PD) Support Joint Platform and Procedures Working Groups 

• The number of pending/ 
challenging issues related to 
more than one procedure tabled 
and resolved by the Joint 
Platform  

The 3rd meeting of the Joint Platform was organised in 
October 2016 where a number of issues were tabled and 
discussed. A work plan to address some key issues was agreed 
to.  

• The number of pending issues 
specific to each procedure 
resolved by respective technical 
working groups for each 
Procedure    

The Technical Guidelines for PWQ were finalised and agreed 
by the MRC JC on 22 November 2016. The Technical 
Guidelines for PMFM was updated following learning by doing 
implementation and comments from MCs.  
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• MS Dynamic Solomon is 
upgraded or changed 
with new accounting 
system and accounting 
method 

The new accounting software was installed in early February 2016; 
however, there are some bugs that need to be fixed, which the 
finance team is working on with the company to resolve the issues. 
Changing accounting methods from Cash Accounting to Accrual 
accounting is to be reconsidered to establish whether it is suitable or 
not in practice.   

• New management 
reporting tools are in 
place 

Not yet. In 2017, the finance team will be working on the financial 
report templates, which could be computer generated by the new 
accounting system.  

• The MRCS administrative, 
financial and 
procurement manuals 
are revised in accordance 
with the new 
administrative and 
financial system 

Not yet. In 2017, TOR for the revision will be drafted and consulted 
with Member Countries and then the manuals will be revised.   

• Increase in Member 
Country contributions to 
MRCS during 2016-2020 

According to the agreed current contribution formula (until 2018), 
Member Countries have already increased contributions from the 
last Strategic Plan period (2011-2015) for this period (2016-2020) – 
at least $3 million more.  

• Financial plan for 
Member Country 
contributions to MRCS 
towards achieving the 
2030 target adopted by 
the Council by 2020 Not yet.  

    Output 7.4 (OC) Prepare and implement AWP, CFDs, and M&E 

• RBM&E system manual is 
revised and approved 

The manual is completed. It was presented and shared at National 
and Regional levels.  

• The extent to which the 
national & regional 
RBM&E reports are 
evidence-based 

Developed Evidence of Change tools (3 levels of change) for the 
divisions to implement SP outputs. The Annual Report 2016 
highlights evidence of change in key activities.   

• The extent to which the 
RBM&E reports are used 
for management decision 
making    

2016 Mid-year Report was used to support MRCS senior 
management and Member Countries in decision making on the AWP 
2016 implementation, AWP 2017 planning as well as budget 
management.   

     Output 7.5 (PD) Support to NIPs 

• National Indicative Plans 
2021-2025 are prepared 
and ready for national 
approval in 2020 Not yet. Preparation will start in 2019.  

 

 

 


