
 
 
   
 
 
 
 
 

TERM OF REFERENCE 
1. Consultancy Summary: 

 
Consultancy Title: Technical Gender Mainstreaming Training  
Consultancy type:1  Special Service Agreement 
Duration (# of 
days/months/from month to 
month): 

15 expert days, tentatively starting 14th October and finalizing no 
later than 25th of November 

Division/OC: OCEO 
Working station: Homebased with travel to MRCS Office in Vientiane for training 

implementation  
Total budget: (for lumpsum)  

 
2. General background:  

 
2.1. Background and objective/s of the consultancy 

 
In 1998 the four riparian countries of the MRC approved the MRC Gender Strategy and two years later, 
in 2000, the MRC Gender Policy was endorsed by the MRC Council.  These actions reinforced the 
commitments of the MRC and its Member Countries towards gender mainstreaming, with the Gender 
Strategy and Policy being reflected within the Basin Development Plans and Strategies therein after. 
Between 2014 and 2016 MRC underwent an organizational reform, moving from a programme-based to 
annual workplan-based approach to implement regional Strategic Plans which are the tool by which the 
Basin Development Plans are operationalised at the regional level.  
 
Within the current Strategic Plan (2016-2020), seven Strategic Outcomes were identified and 
consecutively clustered into four Key Result Areas (i) Enhancement of national plans, projects and 
resources from basin-wide perspectives; ii) Strengthening of regional cooperation; iii) Better monitoring 
and communication of the Basin conditions; and iv) Leaner River Basin Organisation). Each Key Result 
Area has identified suitable deliverables or outputs to achieve the outcomes under the particular Results 
Area. In order to ensure that gender will be mainstreamed across each Area, MRC defined outcome 
indicators and specific strategic gender indicators for each Results Area.   
 
In 2017 the MRC adopted a Gender Action Plan (GAP) to be implemented by the MRC Secretariat 
(MRCS) under the current Strategic Plan (SP), to ease the process of gender mainstreaming and provide it 
with more substance. This GAP is annexed to the MRCS’ Annual Work Plan(s) and guides the process of 
identifying gender-specific activities and tasks to help achieve the strategic gender indicators. 
 
In 2018 the MRC underwent a Mid-Term Review (MTR) to its Strategic Plan, which identified some key 
recommendations related to gender mainstreaming. Particularly, it recommended that the MRC should 
review the gender issues that are most relevant to it’s work and focus on the promotion of gender issues 
that are directly relevant to the regional mandate of the MRC. To this, it was indicated that the MRCS 
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assignments with each assignment having 1 specific TOR).. 
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needs to strengthen gender mainstreaming into its core work as defined by the Gender Action Plan, and to 
more effectively support the member countries in using and applying gender tools.  
 
Furthermore, in 2018 the MRC also carried out a gender needs assessment at the national level within 
each of its 4 Member Countries (Cambodia, Lao PDR, Thailand and Viet Nam) with the support of the 
Swedish International Development Agency (SIDA). The final results of the gender needs assessment 
indicated that gender has not yet been institutionalized and that the needs at the national level are in line 
with those activities that are expected to address gender issues or mainstream gender at the regional level.    
 
In order to address some of the aforementioned recommendations from the MTR and the needs of 
Member Countries and in line with the MRCS GAP, it was decided to carry out a specific technical 
gender mainstreaming training that will help MRCS’s technical staff to increase their capacity to 
meaningfully mainstream gender into their technical work.  
 
The actual process of gender mainstreaming into MRCS’s technical work is very similar among most 
topics or sectors. What usually changes are the vulnerabilities and implications that are specific to the 
different disciplines (i.e. the impacts or implications for women by CC are different than by changes in 
water quality or in fisheries (which can however be inter-related as well). The structural framework or 
steps taken to mainstream gender into the planning processes, assess impacts or devise solutions or 
mitigation measures (where applicable) are very similar among topics.   
 
Based on the technical intervention areas within the MRCS Gender Action Plan, and on some of the key 
outcomes of the aforementioned national gender capacity needs assessment, the scope for gender 
mainstreaming within MRCS at the regional level has been narrowed down to the following four priority 
areas:  
 

- Gender sensitive and gender specific data collection, management and analysis (including 
mapping and modeling exercises) 

- Mainstreaming gender into studies and assessments  
- Mainstreaming gender into the development of guidelines, tools and communication materials 
- Mainstreaming gender into the development of strategies and planning processes 

 
To align with the 2019 and expected 2020 Work Plan, a particular focus should be given to the drafting of 
strategies and plans, as the MRC is currently drafting the new Basin Development Plan and preparing to 
draft the next Strategic Plan for 2021-2025.  
 
Furthermore, the MRCS is currently carrying out an assessment of the Gender Action Plan and the 
Gender Indicators. It is expected that after assessing the current status of implementation on gender there 
will be some recommendations on how to best meet the indicators through the implementation of the 
remaining activities of the GAP. The training should contribute to defining actions and steps towards 
addressing the expected recommendations. The planed assessment is expected to be finalized latest by 
mid-September, in time to be used for the training.   
 
Aligning with the global agenda, the MRCS wants to take a Leave No One Behind approach and 
contribute to the SDG #5 (and its related indicators) with its gender work. Therefore, the training should 
be designed in a way that it will help the MRC to frame its gender work with the Agenda 2030.  
Furthermore, and to address the main recommendation of the MTR review report, the training should 
contribute the process of identifying MRC’s particular gender niche.  
 
Objective: MRCS technical staff including chiefs, specialists and technical officers have enhanced their 
capacity to mainstream gender into MRC’s technical work within their specific areas of intervention, with 
a particular focus on current key deliverables. The training will help MRCS to implement the current 
Gender Action Plan by providing support on how to practically mainstream gender into the drafting of 
sectoral strategies and plans; data collection, management and analysis; studies and assessments; and into 



 
 
technical guidelines, tools and communication materials. Through the training it should become clear how 
the MRCS can further contribute to the global agenda and the achievement of the SDG 5 and therefore, 
help define its gender niche. 
 

2.2. Expected final product 
 
A two-day applied gender mainstreaming training which through theory and practical case-based work 
enhances the capacities of MRCS’s technical staff to mainstream gender into their technical work. It 
should use current MRC activities from the 2019 Annual Work Plan and expected 2020 Annual Work 
Plan to provide context specific cases. The cases should be adapted to the needs and expectations of the 
participants and should include, but not necessarily be limited to, mainstreaming gender into the drafting 
of the next Basin Development Plan, the new MRC Strategic Plan and the SIMVA. Additionally the 
service provider shall draft and finalize four working aids to support the future application of training 
contents to the four priority areas (Gender sensitive and gender specific data collection, management and 
analysis; Mainstreaming gender into studies and assessments; Mainstreaming gender into the 
development of guidelines, tools and communication materials, and; Mainstreaming gender into the 
development of strategies and planning processes).  
 

Approach 
 
The trainer(s) is/are expected to provide one 2-day training that will address how to mainstream 

gender at the technical level, with a particular focus on the mainstreaming of the drafting of the new 
Basin Development Strategy, the next Strategic Plan and the Socio-economic Impact Monitoring and 
Vulnerability Assessment (SIMVA) process.  
 
The training methods applied shall include group work and active learning techniques. Practical case 
studies shall be prepared based on the current work of the MRC and used as basis for the training. The 
drafting of the Basin Development Plan and Strategic Plan as well as the implementation of the SIMVA 
shall be chosen as cases. In these contexts it is that the training shall address the four above mentioned 
priority areas. The SIMVA will provide the opportunity to discuss data collection and processing, data 
base management and the linkage between the social and the environmental dimension. Mainstreaming 
gender into the Basin Development Plan and the Strategic Plan provides the opportunity to apply gender 
mainstreaming techniques into policy and planning process but with the aim at providing the sufficient 
substance for future mainstreaming into technical work and implementation.  
 
Prior to the planning of the full training concept and agenda, a participants’ survey should be carried out 
in order to better understand the existing knowledge and expectations as well as to assess the weaknesses 
and needs of the future trainees. Additionally, and as mentioned in the previous section, the outcomes of 
the baseline study and GAP review shall be used to define concrete steps and actions to successfully meet 
the current strategic gender indicators of the MRCS.  
 
To ensure sustainability of the newly acquired knowledge it is expected that after the training the 
consultant(s) in further consultation with the trainees draft a working aid for each of the four priority 
areas. The 4 working aids shall be formulated so that the MRCS technical staff have a guiding document 
that will help them continue to mainstream gender in their future work. They shall be short and simple but 
more comprehensive than a check list.  
 
 
 
 
 
 
 
 



 
 

3. Required deliverables, timelines and responsibilities  
3.1. Deliverables and concrete timelines:  

Deliverables and expected quality/quantity Expected time investment 
(in hours, days or months) 

Deadline 
(tentative) 

Draft and assess outcomes of one Participant’s Survey to 
guide the finalization of the training concept  

2 day 18th Oct 
2019 

Training concept and materials for one 2-day gender 
mainstreaming training  

4 days 25th Oct 
2019 

2-day technical training on applied gender mainstreaming  2 days 30-31st Oct 
2019 

Prepare and finalize training report  1 day 8th Nov 
2019 

4 draft working aids for gender mainstreaming  4 days  8th Nov 
2019 

4 final working aids for gender mainstreaming  2 days 25th Nov 
2019 

 
3.2. Required tasks and responsibilities2:  

 
- Draft a participant’s gender mainstreaming needs assessment and circulate to participants via 

online survey platform (e.g. survey monkey).  
- Assess outcomes of participants survey and, together with outcomes of MRCS GAP review and 

recommendations, and in close discussion with the MRCS OCEO staff responsible for gender, 
draft case-based gender mainstreaming training concept and prepare the necessary training 
material.   

- Carry out a 2-day technical training on applied gender mainstreaming using the process to update 
the Basin Development Plan and the Strategic Plan as well as the SIMVA and potentially other 
currently relevant MRCS activities as case work.   

- Within the frame of the gender training, draft and finalize working aids in close consultation with 
MRCS technical staff to ensure sustainability of training outcomes.   

- The training and working aids shall be conceived in a way that they help the MRCS in their aim 
at contributing to the Agenda 2030 and the SDG #5.   

 
4. Working Arrangement: 

 
The consultant will work under overall supervision of Chief Strategy and Partnership Officer and work 
closely with the OCEO staff responsible for gender mainstreaming. The OCEO staff members responsible 
for gender mainstreaming will support and guide the consultant in the tasks of identifying the trainees, 
preparing the training concept and materials, organizing the training and in drafting and finalizing the 
working aids.  
 

5. Payment mode: lump sum at the end of the assignment 
  

6. Qualifications and Requirements:  
 

- Master’s degree or equivalent in gender studies, social sciences or related fields  
- At least 5 years of experience in gender mainstreaming in the field of sustainable development  
- At least 2 years of experience in providing trainings or coaching on gender mainstreaming  
- Proven work experience in the context of international policy, planning and development  

 
2   When possible, please include activities such as report revision; capacity building, knowledge and skills transfer (K&S) to 

MRCS and MCs; gender mainstreaming/reporting/data; handover of data and assets to MRC when contract complete. You 
can reach out to the Gender Focal point of the MRCS for support to gender related requirements, and to HR for capacity 
building and K&S requirements if need be.  



 
 

- The candidate should be able to carry out independent desk research  
- Experience working in the field of Integrated Water Resource Management will be of advantage 
- Proficient in oral and written English  

 
7. Intellectual property rights: any product/s that the consultant produces or any MRC data that the 

consultant will be going to use will belong to MRC and will be under MRC intellectual property rights 
(IPR). The consultant will be required to transfer to MRCS the ownership of data, IPR and materials 
generated during the work with the MRC. 
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